
 

 

 

 

Industrial Strategy 2025 & Sector Plans Briefing  

The Industrial Strategy is the Government’s 10-year plan to significantly increase business 
investment in eight sectors (the IS-8) with the highest potential, and the frontier industries at their 
leading edge. 

The government says it has chosen these sectors because they represent either current UK 
strengths – sectors that are more productive and internationally competitive than others – or 

emerging strengths, where the UK could develop a comparative advantage. 

The Industrial Strategy highlights how the Government will support these sectors, from developing 
the nation's skills, to streamlining company law and delivering cheaper energy to manufacturers. 

Business 

One of the Industrial Strategy’s key legislative promises is the creation of the permanent 
Independent Industrial Strategy Council – a proposed statutory body that will provide insight and 
advice to the Government on its eight industrial priorities. Legislation to form the Council will be 
introduced when parliamentary time allows. 

Non-financial support for SMEs has been promised too: a Business Growth Service is to be launched 
this summer, centralising advice in one place, while the SME Digital Adoption Taskforce’s coming 
report will feed into the Government’s plans on digitalisation and decarbonisation. 

The Government has also promised to build awareness of businesses’ needs within the civil service. 
An in-house Business Academy is to educate civil servants from entry to expert level and will 
facilitate private-sector secondments too. 

Looking to corporate reporting requirements, the Government has agreed to take forward a wider 
range of measures to streamline and modernise company law and will publish a consultation on 
streamlining non-financial reporting requirements under the Companies Act 2006.  

Defence 

The Government reiterated previous commitments revealed in the Strategic Defence Review, 
including UK Defence Innovations’ £400m ringfenced budget. 

The National Security and Strategic Investment Fund will be expanded, with up to £330m in capital 
provided by the end of the Spend Review period to bolster its backing of defence- and national 
security-centric companies. 

 



 

 

 

 

The National Wealth Fund is similarly to consider investments in dual-use technologies, while UK 
Export Finance is to provide at least £3 billion in financing to stimulate defence-centred overseas 
demand. 

Energy 

The Government reiterated on its pledge to tackle high energy costs. A new British Industrial 
Competitiveness Scheme will be introduced from 2027, exempting energy-intensive industries 
from the Renewables Obligation, Feed-in Tariffs, and the Capacity Market.  

This is expected to cut costs by up to £40 per megawatt-hour from 2027 for more than 7,000 
manufacturing firms. 

The Government is also planning to support the development of the Corporate Power Purchase 
Agreements market to stabilise long-term energy prices, complete its Review of Electricity Market 
Arrangements, and introduce a UK Carbon Border Adjustment Mechanism from January 2027. 

Alongside this, the Government has pledged to make electricity cheaper for manufacturing 
industries in the IS-8 and foundational industries, whilst accelerating grid connection timelines for 
major investment projects.  

£10bn in funding has been promised for UK Export Finance too, aiming to support the UK’s clean 
energy export industry. 

Innovation 

The Government reaffirmed commitments from the Autumn Budget to incentivise investment into 
Carbon Capture, Utilisation, and Storage and Hydrogen, ensuring that there are viable pathways 
for industries like steel, chemicals, and materials to decarbonise and promoting resource 
efficiency.  

This includes a new Circular Economy Strategy for England to set out the Government’s approach 
to encouraging the re-use, repairing, and recycling of materials and products. 

Manufacturing 

Bolstering Britain’s manufacturing capacity – particularly in the life sciences sector – was identified 
as a priority in the Government’s Industrial Strategy. £520m has been promised to the Life Sciences 
Innovative Manufacturing Fund, aiming to strengthen domestic supply chain security. 

Public procurement, most notably through the NHS, is to be streamlined. An ‘Innovator Passport’ 
will enable companies operating in the medical technology space to bypass existing bureaucratic 
processes. 



 

 

 

 

Engineering biology, while lacking a standalone strand, was highlighted through the Industrial 
Strategy as one of the Government’s key focus points for frontier industries with civil and 
military applications. 

Planning 

The Industrial Strategy reiterates previous commitments made in the Spending Review – most 
notably those relating to capital funding for major infrastructure projects like East-West Rail 
and the Transpennine Route Upgrade. 

The commitments set out in relation to the Planning and Infrastructure Bill, too, were reiterated 
– particularly in relation to reduced consultation periods, streamlined major infrastructure 
project permissions stages, and accelerated grid connection timelines. 

Skills 

Additional funding for education has been promised, with £560m provisioned for the 
recruitment and retention of teacher covering the Government priority, IS-8, sectors. An extra 
£200m in capital funding has been promised too, partly for the expansion of Technical 
Excellence Colleges. 

Skills packages with targeted funding will be introduced, centring on AI, engineering, and 
defence. £187m is to be invested in AI learning in classrooms, alongside supporting over 4,000 
researchers in their academic work.  

£100m over three years has been promised for the support of engineering skills development, 
including the launching of Technical Excellence Colleges, while specific Defence Technical 
Excellence colleges are to be launched too. 

The Government will also ensure there are sufficient courses to support an additional 65,000 
16–19 year olds in England by 2028-29, including providing key pathways into priority 
occupations in the IS-8.  

From January 2027 the Lifelong Learning Entitlement will be launched which will enable 
individuals to learn, upskill and retrain across their working lives.  

Beyond training the UK’s domestic workforce, the Government has pledged to set up a new 
Global Talent Taskforce – aiming to attract global talent to work in the UK. This includes an 
expansion of the High Potential Individual visa route and increased funding for the Global 
Talent Fund, which backs research in priority industries like AI. 

 



 

 

 

 

Advanced Manufacturing Sector Plan 

The introduction of the Advanced Manufacturing Sector Plan highlighted that beyond the foundational 
industries, the UK’s Advanced Manufacturing sector is supported by a broader ecosystem, the strength of 
which impacts overall resilience. Engineering biology can create new solutions for the sector through 
advanced biomaterials, biosensors, and plastic degradation. 

The Government therefore set out the approach as:  

• Improve the financial resilience and international competitiveness of the (Advanced Manufacturing) 
sector, as well as for the foundational industries which are critical to its growth.  

• Promote our strengths in strategic, dual-use technologies to increase the UK’s defence industrial 
base.  

• Reduce reliance on near-monopoly sources of critical inputs by strengthening UK capabilities and 
securing more diverse import resources with our international partners, ensuring better connected 
and agile supply chains. 

Elsewhere in the sector report, the Government committed to: 

“Support investment and growth in the government’s IS-8, the BBB is committing an additional £4 billion for 
the Industrial Strategy Growth Capital, set to catalyse investment in the IS-8 crowding in £12 billion of private 

sector capital. 

The report also addressed fragmentation in the sector and the need to accelerate pull through of materials 
from R&D to manufacturing. This has resulted in a: 

“Initial £50 million to deliver Phase 1 of a new, ambitious National Materials Innovation Programme (NMIP). 
Over the next 5 years, £12 million of this investment will be directed to networks of key stakeholders from 
across the industry and academia who will coordinate activities across civil and defence manufacturing 
sectors.”  

To inform the government’s Circular Economy Strategy for England, which will be published in 2025, the 
Government will consider the evidence for regulatory circular interventions right across the economy, such 

as Materials Lifecycle Assessments and Materials Passports. No further detail has been given on this yet. 

Clean Energy Industries Sector Plan 

The government highlighted key industries as: Wind (Onshore, Offshore and Floating Offshore), Nuclear Fission, 
Fusion Energy, Carbon Capture Usage and Storage (CCUS) including Greenhouse Gas Removals (GGRs), 

Hydrogen, and Heat Pumps, but did recognise: 

“There are many other technologies which are also vital for the Clean Energy Superpower Mission but are not 
among these frontier industries. These include solar, bioenergy, storage including Long Duration Energy 
Storage, heat networks, and smart technologies. We will continue to support the deployment of these 

technologies.” 

 



 

 

 

 

However, the Government did highlight that Foundational Industries such as steel, chemicals, critical 
minerals, composites and other materials such as glass, provide critical inputs to enable growth in Clean 

Energy Industries. 

In particular, from 2027, a new British Industrial Competitiveness Scheme will reduce electricity costs by 
c.£35-40/MWh up to 2030 and support thousands of businesses. The scheme will benefit manufacturing 
electricity-intensive frontier industries in the IS-8, and foundational manufacturing industries in their 
supply chains, such as chemicals. 

The Government also pledged to consult on carbon usage to “drive innovation and investment into the 
repurposing of captured carbon for usage in sectors such as construction, chemicals, food and drink, 
agricultural technology, and more.” 

Digital & Technologies Sector Plan 

The Government has aimed to position the UK as a global leader in digital and technology and action in 
these areas will be coordinated with steps to support key frontier technologies – advanced connectivity 
technologies (ACT), artificial intelligence (AI), cyber security, engineering biology, quantum technologies 
and semiconductors. 

The plan also noted that “engineering biology can be used to find alternative uses for waste products 

and to develop sustainable fuel sources.” 

The Government has pledged the below actions specifically for engineering biology:  

Driving cross-economy innovation through R&D with an initial £196 million for a National Engineering 
Biology Programme to fund researcher-led projects. Driving targeted critical research and development 
for transformative applications of engineering biology, it will support investment into engineering biology 

monitored through metrics such as R&D collaborations and investment leveraged. 

Partnering with the sector to enhance adoption and manufacturing capabilities. Through an initial £184 
million for an Engineering Biology Scale-up Infrastructure Programme to build and upgrade pilot and 
scale-up facilities, as well as ensure these are connected to the needs of innovators. 

Building on the success of the engineering biology regulatory sandbox to accelerate regulatory reform. 
Partnering with the RIO to smooth the path for responsible adoption of engineering biology products and 
services, including through new projects under the Engineering Biology Sandbox Fund.  

Connecting all parts of the ecosystem by building networks of researchers, innovators and larger 
companies through new schemes like the UKRI Engineering Biology Innovation Network.  

Taking the next step on international leadership by working bilaterally and multilaterally with trusted 
partners to shape the global engineering biology research, innovation and business environment to 

ensure that the UK remains a priority destination for investment.  

 



 

 

 

 

Government timeline for Engineering Biology:  

• Engineering Biology: Q3 2025: Round two of regulatory sandbox commences  
• Engineering Biology: Q4 2025: Full implementation of the Genetic Technology 
• Engineering Biology: Q1 2027: Food Standards Agency regulatory sandbox on cell-cultivated 
• Engineering Biology: 2028: Regulatory sandbox round two project completed. 
• Engineering biology: 2030: The UK is a world leader in responsible innovation, making a positive 

impact on global health, economic and security  


