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Sancroft International 
Established in 1997, Sancroft is a leading 
sustainability consultancy working with some of the 
world’s largest brands and companies. 

We challenge business to think differently and 
recognise the opportunities in sustainability to make 
profits they can be proud of. 

We have extensive experience in supporting 
companies on various aspects of sustainable and 
responsible business.



Reforming the UK’s waste sector… 



Issues in the system 

Differences in what 
local authorities 

recycle 
= 

Consumer 
confusion 

§  Paper / thin card 
§  Cardboard boxes 
§  Plastic bottles 
§  Aluminium / steel tins and cans 
§  Catalogues / directories 
§  Newspapers, magazines and 

leaflets 

§  Paper / cardboard 
§  Food tins and drinks cans 
§  Mixed glass bottles / jars 
§  Cartons e.g. Tetra Pak 
§  Plastic bottles, pots, tubs and 

trays 
§  Aerosol cans 
§  Aluminium foil 
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The fundamental challenge 

Managing 

costs and 

profitability 

Improving environmental outcomes 



What success looks like 

Package of measures included: 
§  Early target of ‘ zero waste by 2050’ 
§  Statutory targets for all local authorities 
§  Funding allocated effectively 
§  Principled, progressive leadership 
§  Commitment at all levels from all stakeholders to ‘reduce, re-use, 

recycle’ 

64% target for 
household 

waste 
(2019-20) was 

met in 
2016-17 



What next? 

Determine how to structure the 
system so a universal offer can be 
implemented. 

Consumers must be able to follow this in a 
straightforward, consistent manner, regardless of 
where they are. 

Waste managers and the rest of the value chain 
must be allowed to operate sustainably, but 
profitably too. 
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