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Forum for the Future
We work to transform whole systems towards a sustainable future by mobilising the right
mix of stakeholders around critical global challenges, and cultivate others ability to deliver
systems change

Sustainable Nutrition

The 1.5 ºC Challenge

Sustainable Value
Chains and Livelihoods

The Sustainable Soils Alliance is a community of individuals and organisations who
share the objective to restore our soils to health within one generation.
• convening - for the community of individuals and organisations interested in sustainable
soils to debate and discuss the main political, scientific and economic issues at stake.
• campaigning - monitoring the government’s progress in developing policies to match its
environmental commitments, advising it on points of detail and direction and calling it to
account when it falls short.
• coordinating the wealth of relevant information – initiatives, research, opinion etc
generated by members and third parties to improve understanding of the policies and
practicalities of sustainable soils.
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The Protein Challenge 2040

How can we meet the
protein needs of 9 billion
people in a way that is
affordable, healthy and good
for the environment?
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Many roads are now leading us back to soil
Agriculture is responsible for
some 10-15% of global
greenhouse gas emissions, with
land-use change representing a
further 6-14%. Yet soils have the
potential to store gigatonnes of
atmospheric carbon.

Food security

Soil

Climate change
Rising CO2 levels are
being linked to
decreases in the
nutritional content of
crops

Nutrition

The UN FAO estimates that
24 billion tonnes of topsoil
are lost each year, and that
we only have some ‘60 years
of harvests left’ if current
trends continue.

Our longstanding focus on
maximising yields has
reduced the protein and other
nutritional content of
vegetables and fruit.

Any system operates at three levels
The big picture ‘operating context’ of long
term megatrends and shared social values

The mainstream, day-to-day ‘business as usual’

The margins of the mainstream – social and technical
innovations
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Systems change when pressure from the
landscape and/or innovation in the niche
creates pioneering new practice in the regime

How do systems change?

The mainstream, day-to-day ‘business as usual’

The margins of the mainstream – social and technical
innovations
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If supported by people willing and
able to push things further,
isolated instances of pioneering
practice tip into mainstream
regime practice, which eventually
create a sustainable ‘new normal’
at the landscape level.

Landscape

The mainstream, day-to-day ‘business as usual’

The margins of the mainstream – social and technical
innovations
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Rapid decarbonisation roadmap

Rockstrom et al in Science

Regime

The mainstream, day-to-day ‘business as usual’

The margins of the mainstream – social and technical
innovations
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Niche

The mainstream, day-to-day ‘business as usual’

The margins of the mainstream – social and technical
innovations
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A highly dynamic environment
where soil preservation and
restoration is a win win

The mainstream, day-to-day ‘business as usual’

The margins of the mainstream – social and technical
innovations
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So what do we need to get there?
The big picture ‘operating context’ of long
term megatrends and shared social values

2) Policy Incentives and Pricing
The mainstream, day-to-day ‘business as usual’

1) Mainstream Regenerative
Agriculture
3) Localised experiments that combine
regenerative techniques and circularity

The margins of the mainstream – social and technical
innovations
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Regenerative Agriculture represents a huge opportunity…
Regenerative Agriculture, an approach to farming which puts more
back into the environment and society than it takes out, sits at the
nexus of some of the most pressing challenges facing the world today –
whether climate change, food security and nutrition, water quality,
biodiversity, and broader ecosystem services.
It offers a route through which we can make significant progress towards
delivering the Sustainable Development Goals, and the commitments
made in the Paris Climate Change Agreement.

Tapping into established techniques – but with a
bigger, bolder end goal
• No-till farming;
• Cover crops and crop rotations;
• Composting and manures;
• Biochar application;
• Well-managed and/or rotational grazing practices;
• Silvopasture integrates trees and pasture into a single system for raising livestock;
• Polyculture (which can be as simple as ‘companion cropping’, or as complicated as
multi-strata agroforestry);
What is distinct – and different – about ‘regenerative agriculture’ is that it explicitly
defines success in terms of doing good – across a wide variety of indicators –
rather than simply being less bad.

A win-win for farmers and policy makers

“By focusing on soil health, Williams says he has reduced his use of herbicides by 75 percent and fertilizers by 45
percent. He doesn’t use pesticides — he relies instead on beneficial insects for pest control — and he saves money by
not buying expensive genetically modified, herbicide-resistant seed. He estimates that he produces a bushel of
soybeans for about 20 percent less than his conventionally farming neighbors. Last fall, he claims, his yields ranked
among the highest in the county. While doing all this, he has so far raised the amount of soil organic matter, a rough
predictor of soil carbon concentrations, from around 2 percent to 3.5 percent in some fields.”

So what do we need to get there?
The big picture ‘operating context’ of long
term megatrends and shared social values

2) Policy and Pricing
The mainstream, day-to-day ‘business as usual’

1) Mainstream Regenerative
Agriculture
3) Localised experiments that combine
regenerative techniques and circularity

The margins of the mainstream – social and technical
innovations
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8 Policy Asks
1. Long term strategy
2. Economic evaluation
3. Monitoring
4. Pollutant reduction
5. Measures
6. Innovation and tools
7. Education and training
8. Collaboration
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So what do we need to get there?
The big picture ‘operating context’ of long
term megatrends and shared social values

2) Policy and Pricing
The mainstream, day-to-day ‘business as usual’

1) Mainstream Regenerative
Agriculture
3) Localised experiments that combine
regenerative techniques and circularity

The margins of the mainstream – social and technical
innovations
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You never change things
by fighting the existing
reality. To change something,
build a new model that
makes the existing model
obsolete.
Richard Buckminster Fuller (1895 -1983)
Systems theorist, architect and inventor of the geodesic dome
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Forum for the Future is an
independent, global non-profit with a
20 year track record in driving change
towards a sustainable future.

www.forumforthefuture.org
@forum4thefuture

